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Oopamenue IIpeacenarenss Copera 1TMpPeKTOPOB

YBaxkaeMble aKIIUOHEPbHI!

ITlepen Bamm — romoBoil otuer OAO «MpkyrckaHepro». B Hem Bbl HaliieTe KIIIOUEBbHIE
MOKa3aTeNIn ACSITSIBHOCTH M nH(popMaIuio o auHamuke pa3Butus Kommanuu. 2013 rox npunec
sHepretuke CuOupu 3HauMTeNbHBIE THepeMeHbl. BBox HoBbIX MomHocTedt ['D9C m TOC-
reHepaluy, CIOKHbIE THAPOJOTUYECKUE M IOTOAHBIE YCJIOBUSA CEPbE3HO CKOPPEKTHPOBAIIU
KOH(UTypaluio pbIHKAa BTOPOIl ILIEHOBOM 30HBI, CTPYKTYypy moTpebienus, cObita. Hoble
npaBwiia JUKTOBaIO M deaepanbHoe 3akoHoAareldbcTBO. OAO «MpKyTCcKIHEpPro», coxpasss
JIOJI0 pBIHKA M CTAaOMJIBHO oOecreunBas >HEPrOCHAOKEHUE MoTpeduTeneil, moaaep >KuBaio
BBICOKHMH YpOBEHb 3KOHOMMYECKOW ycTOWuMBOCTH. TeM He MeHee, Kommanus He cmorna B
IOJIHOM Mepe JocThyb 3arianupoBaHHoro ypoBHs: B 2013 rogy OAO «MpkyTckaHEPro»
npousseno 51,9 mupa. kBT*4 31eKTposHepruu, 4To HIKE aHaJOTHYHOTO MTOKa3aTessl MPOIIOro
rona Ha 14,7%. Otmyck TeroBoi sHepruu coctaBui 19713,2 teic. ['kan. IlomoxutenbHbIM
daktopom 2013 roga SBUIOCH YBEIMUEHUE CPEIHEH YCTAHOBICHHOM AJIEKTPHYECKOW MOIIHOCTH
c 12892,48 MBtT no 129104 MBT, craBimiee BO3MOXHBIM BCJIEACTBHE MPOBEIACHHBIX
MEPONPUITHIA IO PEKOHCTPYKIIUU 000pYAOBaHUS U CHATHIO orpaHuueHuil. Beipyuka Komnanuu
cocraBuia 62,4 mupp. pyOiei, BamoBas npuObLTs - 12,4 Mupa. pyOse, yuctas npuObLs - 9,6
mipA. pyoneit. lanusie mokazarenu mo3BoisitoT OAO «MpKyTCKIHEPro» OcTaBaThCs OJHON U3
HEMHOTUX KOMIIaHUEH B cTpaHe, CTaOUJIbHO BbIIIAYMBAIOIIEH JUBUACH/IbI akiMoHepaM. Tak, B
MPOIUIOM Troay ObuIO BhIIIaueHo 2,526 mwmmuapaa pyoneit (22% ot uucTtoit npuObLIn), 4TO B
YyeTblpe pa3a Bbllle CyMMbl JauBuieHn0B 3a 2011 rox. Kommanus u Bopear HamepeHa
NPUIEPKUBATECA JITOM  TOJUTUKH, PErIaMEHTUPOBAHHOW BHYTPEHHUMH JOKYMEHTaMH
OO6miecTBa, HaMpaBJIsis HA BHIIUIATY AUBUACHAOB HE MeHee 20 % oT yucToil mpuObLIH.

CoBer aupektopoB u MeHeHKMEHT OAQO «MpKyTCKIHEpro» BBIpAXKAIOT HAAEKAY, UTO 3a
HEKOTOPBIM IPOU3BOJACTBEHHBIM crajjoM B 2013 rony nocnenyer poct B 2014 roay. mMenno
no3ToMy Yyxke ceroans Kommanus pemaer 3ajayd WHHOBAllMOHHOTO Pa3BUTHUS, TMPOBOIUT
KOMIUICKCHBIE MEPONPHUATHS MO TOBBIICHUIO A(PPEKTUBHOCTH TEHEpAlMH TeIuio- H
anexkTpodHeprun. O0mmii 06beM nHBectuiuii B 2013 roay yBenuuuics mo cpaBHeHHio ¢ 2012
rogom Ha 26%. Tak, B 0oTUeTHOM rofly ObUIM 3aBEpLIEHBI KPYIIHbIE HHBECTULIMOHHBIE ITPOEKTHI,
HanpasJieHHble Ha yBenndeHue mouiHocred Hoso-3umunckon TOL, Hoso-Mpkyrckoit TOLI n
TOIl-11, nayara peanuzaius MpoekTa MO Tepeaaye TerioBoil Harpy3ku ¢ TOIl-1 Ha Gosee
s dextuayto TOL[-9 B Anrapcke. Benetcst MmacimraOnas pabora 1o 3ameHe pabouux KoJec Ha
Bbpatckoit ['DC, npoBeaeHbl KOHKYpPCHBIE MPOLEAYPHI 110 BBIOOPY MOCTABIIMKOB IS YETHIPEX
pabouux kojuec Ycrb-Mnumckoit I'9C, ananuzupyeTcst BO3SMOXXHOCTD 3aMEHBI pabodnx KoJiec Ha
Upxyrckoit ['DC. IlponmomxkeHa paboTa Mo oOpraHu3ali COBMECTHOTO aBTOMATHYECKOTO
perynupoBanus MoirHocTd bpatckoit u ¥Ycrs-Unumckoit 'DC ¢ nenpio yBenndeHus BoIpabOTKH
AIIEKTPOIHEPTUU MPH HEM3MEHHOM pacxXoje THAPOPECYpPCOB 3a CUET pallMOHAJIbHOW 3arpy3Ku
rujgpoarperatoB. Kpome Toro, ocymiecTBIsuIMCh NpopabOTKHM B 00JacTH ajlbTePHATUBHOU
SHEPreTHKU: COJIHEUHbIE AMEKTPUUYECKUe CTaHIMKU U MUHH-I DC COBOKYITHONM MOIIHOCTBIO OoJiee
50 MBTt. Taxxe B IeNsiX pa3BUTUS OCHOBHOTO OM3HECa COBMECTHO C BEAYIIMMU MHPOBBIMHU
TEeHEpUPYIOLIMMHU KOMIIAaHUSIMU BenyTcs pabotsl mo ocymectsiaeHnto HMOKP B ob6mnactu
IIPOU3BOJICTBA JIEKTPOIHEPTUH.

B nenom B cTpyKkType KanuTaldbHBIX BJIOKEHUII OCHOBHYIO JIOJII0 COCTABWJIM WHBECTHIIUU B
nporpaMMmy HajexHocTH - 61% ot obmero odbema, 3¢ppeKTUBHBIE U OKyHaeMble MPOEKTHI -
17%, npoune mpoexTsl - 22%.

B pamkax ctpareruu no auBepcudukanmuu o6uzneca B utoHe 2013 roga ¢ 1eiabio CTPOUTEIHCTBA
AIIEKTPOMETAJUTYPTHYECKOT0 CTaJIeIMTEHHOTo 3aBojia B MpKkyTckoil o0nacTu ObUIO yUpexKIEHO
000 «BoctCu6Cranb». OCHOBHON NpOAYyKIMEH 3aBOJia CTAHET CTPOUTEIbHBIA apMaTypHBII
NpOKaT U3 JIOMa YEPHBIX METAUIOB M CTaJbHBIE 3arO0TOBKH. Ero mpoektHbsie MomHOCTH — 260
THICSIY TOHH B TOJ, a BBOJ B JKcITyartanuio HamedeH Ha 2016 roa. OObeM MHBECTHIIHA IO
JTAHHOMY TPOEKTY OIICHUBAIOTCS Ha YPOBHE 6 M. pyOIei.



Ocob6oe BHumanue B 2013 romy ymensaoch BOMPOCAM 3KOJIOTHMH. JKOJOTUYECKHE TUIATEKU
Kommnanuu 3a 2013 rox cocraBunmu 95,1 muH. pyOinet, miaTa 3a CBEpXHOPMAaTUBHBIE BHIOPOCH B
atMocdepHbIii Bo3ayX - 0,5 MiH. pyOJIeid, 3a cOpOChl B BOJHBIE O0BEKTHI - 1,2 MitH. pyOneit. [Ipu
TOM HHBECTHILIMU B IMPHUPOJOOXPAHHBIE MeponpHsATHs cocTaBuiau 11,6 muH. pyOuneit: 3to u
pacuIMpeHne CylecTByromero 3oo0o0teaia yyactka Nel TOII-9, u HapamuBanue orpaxxaaronieit
namoObl 2 cexkiuu 305100TBaa Ha TOLI-6, u pekynapTUBaLus KapT 30J1bHOIO 3KpaHa 6-7 H-UTOLI,
W TEXHUYECKOe TepeBoopyxkeHne cuctembl [I3Y wu  TpyOompoBomoB H-3TOL, wu
COBEPILIECHCTBOBAHME MAaTE€pPHAJIbHON 0a3bl MPOU3BOACTBEHHO-IKOJIOTHYECKOTO0 KOHTPOIS Y-
HUTOL.

Bricokue pesynbratel OAO «VpKyTcKaHEpro» ObU ObI HEJOCTHKUMBI 0€3 PEIaloIero BKIIa1a
CO CTOPOHBI HAIIUX COTPYAHUKOB. KommaHus cuutaeT HEOOXOAUMBIM CO3[aHUE YCIOBUHM IS
KauyeCTBEHHOT'0 MPO(EeCCHOHATLHOTO W JTUYHOCTHOTO pocta. B 2013 roxy 2360 coTpyaHHKOB
OpouuId OOy4YeHHE MO Pa3IUYHBIM HaIpaBJICHUSM, MPOBeIeHO 18 BHYTPUKOPHOPATHUBHBIX
ceMHHapoB, oOyyeHo 8 rpynn 1o nporpamme  «lIpoW3BOACTBEHHass — cUcTeMa
OAO «Upkyrckanepro». Jlns  ycmemHod  paOOThI  HaJa NPOSKTaMH M IOBBIIICHUS
npogecCuoHaIBLHOTO

MacTepCcTBa MPOBOAMINCH KOHKYPCHI «Most kapsepa-2013», oTOOp Ha BKIIIOUEHHE B YYEOHYIO
rpynny «lllkona TeXHHYECKOro JUAEpa», OPraHU30BBIBAIMCH OU3HEC-UIPHI JJIsl paOOTHUKOB
Komnanun. MoXHO ¢ yBepEeHHOCTBIO CKa3aTh, YTO BBICOKOMPO(GECCHOHATbHBIE CHEIHATUCTHI-
SHEPreTUKU - 3TO I1aBHbIN akTUB OAO «MpKyTCKIHEPIO».

YBaxaewmble akimonepsl! Hapsiny ¢ obecrnieueHueM MpOMBIIIEHHOCTH U HACEICHUS HACKHBIM
TEIUIO- M DJEKTPOCHAOKEHHEM, OJHUM M3 OCHOBHBIX mpuopureroB B 2014 romy craHer
onepanuonHas 3P¢GEeKTUBHOCTh -yMeHUE ObICTPO U 3(PPEeKTUBHO JIaBUPOBATh B HECTAOUIHHOM
peiHKe. PerieHue 3Toi 3aaun BO3MOXHO 32 CYET MPOQPECCHOHANIM3Ma HAIIMX COTPYIHUKOB,
ONTUMM3AIMK 3arpy3Kd OOOpPYAOBAHUS, pealu3alid WHBECTUIIMOHHBIX M WHHOBAIIMOHHBIX
IPOEKTOB, ontuMu3auuu crpykrypbl Kommanuu. Kak u mpexne, OAO «MpkyTckaHepro»
ABIISIETCS. OJTHOM U3 caMbIX 3 (PekTHUBHBIX poccuiickux KoMmanuii, 4To Mo3BoIIsieT el 0cTaBaThCs
CTaOUJIBHBIM U HaJIeKHBIM NapTHepoM BocTounoit Cubupu yxe mecTbAecsT JeT.
IIpencenarennr CoBera qupexkTopoB AHapei Jluxaues



OoOpamenue I'eHepaJbHOTro IMpPEKTOPA
YBaxkaemble aKIIHOHEPbI!
2013-ii rox cranm gt OAO «MpKyTCKIHEPro» TOJIOM IOCIEAOBATEIIBHOTO Pa3BUTHS B HE
IIPOCTBIX IKOHOMUYECKUX U NMPUPOAHBIX YCIOBUSIX: MaJOBOJHBINA MEPHUOM, 3aMENJICHUE TEMIIOB
MPOMBIIIJICHHOTO MPOU3BOJACTBA, OXHUIAHHE KApAMHAIBHOTO IEPECMOTPa MOJIEIH ONTOBOTO
phIHKA M 3HA4YUTEJbHAs HEONPEACIEHHOCTh OKYNAaeMOCTH HHBECTULUMN B  pa3BUTHE
CYILIECTBYIOIIUX TE€HEPUPYIOIIUX MOIIHOCTEH M CTPOUTEIBCTBO HOBBIX. HecMoTpst Ha 3TO, B
IpOIIEAIEM oy ObUIM MPOpabOTaHbl HHBECTHIIMOHHBIE MTPOEKTHI HA CYMMY IMOpsAKA 2 MIIpI.
pyOeit.
Tak, B pamMKax CTpaTE€rMYeCKOr0 pPAa3BUTUS KOMIIAHMHM, MPOJODKMIACH —peau3alus
WHBECTHIIMOHHOT'O MPOEKTa 10 BTOPOMY 3Tally 3aMeHbl pabounx koisiec Ha bparckoit I'DC. Jlo
2018 rona rmIaHUPyeTCs 3aMEeHa MIECTH paboUYnX KOJIeC, 4TO mo3BOJUT oaHATh KI1J] ctanimm u
YBEJIUYHUTH TOJIOBYIO BBIPAOOTKY 3ekTpodHepruu Ha 500-600 muH kB1*4. [1o aHamoruu ¢ sTum
npoektoM B 2013 roay npoBeleHbl KOHKYPCHBIE IPOLEAYPHI 110 BBIOOPY IOCTABLIUMKOB JUIS
yeTeipex padounx koisec Ycrb-Mnmmckoit 'DC ¢ ogauMm u3 cambix Beicokux KIIJ[ B oTpacnu
96,7%, 49TO TO3BOJHUT MOIYYHTH APPEKThl cxoxkue ¢ mpoektoM Ha BI'DC. Anammsupyercs
BO3MOXXHOCTbH 110 IPUMEHEHUIO OTbITa 3aMeHbl pabounx konec Ha Mpkyrckoit ['DC.
Ecin roBoputrh 00 00BEKTax TEIJIOIHEPreTUKU, TO B MHHYBLIEM oAy ObUIM 3aBEpIICHbI
KpYyIHbIE HMHBECTHIIMOHHBIE TPOEKThI, HAMpPaBICHHbIE Ha YBEJIMYECHHE YCTAHOBICHHOU
momHoct HoBo-3umunckoit TOL[ Ha 20 MBT u Hoso-Upkyrckoit TOIl na 53 MBT (3nech
BBIMIOJTHEH YHHUKANbHBIA MepeHoc TypOuHbl ¢ Ycrb-Unumckoit TOL) u pacmomaraemoit
motHoctd TOII-11 Ha 60 MBT. Hauara peanu3zanus npoekra 1o nepejade TeIIOBOW Harpy3Ku
B Anrapcke ¢ TOII-1 na 6onee apdexrunyro TOLI-9: 3aBepuienue nmpoekra HamedeHo Ha 2015
roji, 00beM UHBECTHUINH — OoJiee 1 muip. pyOIieid, CPOK OKYIMaeMOoCTUu — MeHee 7 JieT.
B centa6pe 2013 roga Mbl noxanucanu ponrocpounsiii kKoHTpakT ¢ OO0 «MHI'K «Utepa» Ha
NOCTaBKy Taza no ueHe, Huwxke npemiaraemod OAO «l"a3nmpom», YTO MO3BOJMIIO HE TOJIBKO
BO300HOBUTH paboTy On04yHON MoAynbHOU koTeiabHOW BMK-5 B Bpartcke, HO U mpHUCTYnHTh K
peanu3aluu  TMPOEKTa IO CTPOUTEIbCTBY Oosiee wMomuor BMK-25 ana 3amemenus
CylIecTByoIen anekTpokoTensHoil. B 2013 romy moAroToBieHO TEXHHYECKOE 3aJaHHME Ha
MPOBEJCHUS MPOEKTHO-U3bICKATENbCKUX paboT. Takke MO MPOEKTYy CTPOMUTEIHCTBA Ia30BOM
anektpocTanuud B Ycrb-Kyre B 2013 rony ¢ OOO «Mpkyrckas HedTsHas KOMITaHUS
corjiacoBaHa IIeHa Tra3a U 00beMbl MIOCTaBOK, [MOATOTOBJIEH MPOEKT JOrOBOPA Ha MOCTABKY rasa.
Jlis KoopAMHAIMK pean3alty IpoeKTa Mo pyKOBOACTBOM nepBoro 3amecturens ['ydepHaropa
co3zaHa pabouas rpyIina ¢ yyacTHEM 3aMHTEPECOBAHHBIX B peaM3allK IPOEKTA CTOPOH.
[TapanmnensHo OAO «MpKyTCKIHEpPro» co3gaeT COOCTBEHHYIO pECYpCHyI0 0Oa3y: HayaTbl
ceiicmopa3BeouHble paboThl B npeaenax Kynckoro yuactka (Mpkytckast obnacts). [IpoBenena
npopaboTKa MPOEKTOB COJIHEYHBIX JJIEKTPUUECKUX cTaHIMH u MUHU-I'DC COBOKYyMHOU
MomiHocThio Oonee 50 MBTt. PaccmarpuBaercss BO3MOXKHOCTH ydacTus B KoHKypce BUO-
IIPOEKTOB, 3aINIAaHUPOBAaHHBIX MuHsHepro Ha utoHb 2014 roga. B mensx pa3BUTHS OCHOBHOTO
Ou3HEeca COBMECTHO C BEAYUIMMH MHUPOBBIMU I€HEPUPYIOIIMMHU KOMITAHUSMH BEAYTCS pabOThI
no ocymectsieHnto HUOKP B o61actu mpou3BoCTBa 3IIEKTPOIHEPTUH.
SBnsasce kpynHenmen kommnanuei B Bocrounoit Cubupu, OAO «MpKyTCKIHEPTO» Onpeaenser
CBOIO MO3MIIMIO, KaK COILMAJIbHO-OTBETCTBEHHOE MPEANPHUITHE, KOTOPOMY HE UYXKJIbI TPOOIEMbI
pernoHoB mpucyTcTBUs. He mepBblii roa Mbl OKa3blBa€M MOJACPKKY YUPEKIECHUSM
rOoCyJapCTBEHHON BiacTu B cdepe oOpa3oBaHUs, 3ApaBOOXpaHEHMs, (OPMUPOBAaHUS U
BO3POXKACHUSI  KYJAbTYPHBIX IIEHHOCTEH  peruoHa, COLMAJIbHOM  3allMThl  HaceJeHHS,
0J1arOTBOPUTENIBHBIM OpPTaHU3ALMUSAMH, U3BECTHBIMU B 007acTé 3(p(PEeKTUBHBIMU IpPOTrpaMMaMiu
1o peaOuINTallMK U O3/I0pPOBJICHHIO JIeTel, BETepaHOB U MHBAIMIOB. Tak, BTOpoe JecATUIeTHE
KOMIIaHUS SIBJISIETCS] TEHEpPAJIbHBIM crioHCcOpoM Mpkyrckoro otaeneHus Poccuiickoro neTckoro
donma, uUHAHCHUPYS TPOTPaMMBbl O3IOPOBICHUS W peadunurtanuu neteit obmactu. [Tomumo
nporpamMm «CaxapHblii 1uaber», «/lerckuil TyOepkynes», «l'myxue OeTH», TakKe OKa3blBaeM
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(uHAHCOBYIO NOMOIIb IO OMNEPATUBHBIM OOpamieHusM. Kpome Toro, kommaHus oOIlauMBaeT
MPOBEJCHUE Olepanui ACTSIM HWHBAIUJAM, HAXOJSAUIMMCS Ha WXKXIUBEHWU B MAJIOMMYILHUX,
HEMOJHBIX ceMbsX, ¢ auarHozoMm J[[III. C kaxaplii rogoM HHTEPECHEE MU IIHUPE CTAHOBSTCA
MIPOEKTEHI, pealin3yeMble COBMECTHO ¢ Pycckum reorpaduueckuM 0OIIECTBOM.

[Iponomkast JIeCATWIETUSAMU TPAIULUI0 HAASKHOTO U OecnepeOOMHOro 3IeKTpo- U
teriocHaOkeHusi, OAO «MpkyrcksHepro» obecneuyuBaer 3PQPEeKTHBHYIO paboTy BHOBb
CO3IaHHBIX ¥ MIPUOOPETEHHBIX AKTUBOB, U BCEH KOMMAaHUU B LiejoM. Kommanus ykpymnHsercs u
pacimpsieTcs, HarpasJisisi HEMaJble CPEJICTBA B pa3BUTHE OCHOBHOM reHepaluu, B pa3paboTKy
HOBBIX BHJIOB IPOM3BOJCTBA JHEPTUU. YCTOHYMBOE COCTOSIHME KOMITAaHWHU, MEPCHEKTUBHOE
pa3BUTHE, APYKHBIA KOJJIEKTUB, MOJIIEPKUBAIOIIMN LETU W 3a/Ja4yd KOMIIAHUH, MO3BOJSIOT
OAO «HpkyTckaHepro» ObITh JUAEpOM dHEpreTuku CHUOUpH W 3aHUMATh JOCTOMHOE MECTO
cpeau sHeprokomianui Poccun.

I'enepanbubiii qupexkTop OAO «Mpkyrckdnepro» Ouer Ipuyuko.



1. OO6mas xapakrepuctuka OAO «MpKyTCKIHEPTro)»

1.1. O6mme cBexeHus
OAO «UpxyTckaHepro» sBISETCS aKIIMOHEPHBIM OOLIECTBOM, YUPEKICHHBIM B COOTBETCTBUHU C
VYkazom Ilpesunenta Poccuiickoit ®@enepannu «O0 opraHu3alMOHHBIX Mepax MO MPeoOpa3oBaHUIO
rOCY/IapCTBEHHBIX MPEANPUATUH, TOOPOBOJIBHBIX OOBEIMHEHUN TOCYAApCTBEHHBIX MPEIIPUITUN B
akimonepuele obmectBay ot 01.07.1992 rona Ne 721.
Oo6mas napopmanus

Taoauua 1.1.1.

ITomHoe HanMmeHoBaHue OOIECTBA

HpkyTckoe OTKpBITOE aKLIIHOHEPHOE
00IIECTBO YHEPTETUKHU M ANEKTPUPHUKAIINN

CokpallleHHOE HauMEHOBaHHUE

OAO «MpkyTCKIHEPrO»

OCHOBHOM TOCYIapCTBEHHBIN 1023801003313
perucTpauroHHbIii HoMep B EnuHom

rOCyJapCTBEHHOM PEECTpe IOPUINYECKUX JINIL

Jata perucrpanuu 12.07.2002
I'enepanbHbII IUPEKTOP O.H. Ilpuuko

['naBHbII OyxTantep

I'.M. Tomacteix

KOpunueckuii/mouToBBIN agpec

664025, Poccuiickas Denepanus,

Hpxyrckas obmacts, r. Upkyrek, yi. Cyxa-
Baropa, 3 ten. (3952) 790-300, daxc (3952)
790-899

O06s1acTHOM KOMUTET rOCYAapCTBEHHOM
CTaTHUCTUKHU

664025 r. Upkyrck, yiu. Ukanosa, 39

OAO «MpkyTckaHepro» BKIOUEHO B PeecTp X034HCTBYIOIMX CYOBEKTOB, UMEIOLINX JOJIO Ha
pPBIHKE OIlpe/ieIeHHOro ToBapa Oojee 4yeM 35%, Kak XO3sMCTBYIOIIMH CYOBEKT, OKa3bIBArOIIMI
CJIEAYIOLINE YCIYTH:

-ycnyru  no nepemade  rtemoBod  sHepruu  (IIpukasz  Ympasnenus — DenepanbHoii
AHTUMOHOMNOJbHON ciyx0bl 1o Upkyrckoit obmactu Ne 2-p ot 21.02.2002 «O BKIIOUYEHUU B pEECTp
XO3SIMCTBYIOINX CYOBEKTOB, UMEIOIIMX JIOJIF0 Ha PHIHKE OIpeIeIeHHOro ToBapa 6osee ueM 35%»),

- yciyrd BojocHaOxkeHus u ycnyru BojpootBeneHus (Ilpukasz VYmpasnenus denepanbHoii
AHTMMOHONOJBHOM ciyxk0bI 1o Mpkytckoit obmactu Ne 3-p ot 24.03.2006 «O BKIIOUEHUH B peecTp
XO3AUCTBYIOIMUX CyOBEKTOB, UMEIOIIUX JIOJII0 Ha PBIHKE OIMPEIeNIEHHOTr0 ToBapa 0osiee ueM 35%»).

OAO «MpkyTcKaHEpro» sABJISETCS CyOBEKTOM €CTECTBEHHOW MOHOIIOJIMYU U BKIIIOUEHO B Peectp
CyOBEKTOB €CTECTBEHHBIX MOHOIIOJIUK B TOIUIMBHO-3HEPIeTUYECKOM KoMILiekce, pa3aen | «Ycmyru no
nepeaaye SJIEKTpUYECKOW M (WIM) TEIUIOBOW SHEPruM» MOJ PEerucTpalMoHHbIM HomepoMm 38.1.1
(IToctanoBnenne @®OKII® or 19.12.1997 Ne 127/8 «OO0 yTBepKAeHUM IepeuHsi CyOBEKTOB
€CTECTBEHHBIX MOHOIIOJINM B TOIUIMBHO-YHEPTE€THYECKOM KOMIUIEKCE, BKJIIOYAEMBIX B PEECTp IIO
paszneny | «Yciyru no nepeaayde 3IEKTPUISCKON U TETNIOBON YHEPTUNY).

1.2. OcHoBHBIE BU/ABI 1€ATCJIBHOCTH

OCHOBHBIMHU BUIaMHU OCATCIIBHOCTHU 06HICCTBa B COOTBETCTBUM C YCTAaBOM SBJISIFOTCS:

— MIPOU3BOACTBO IEKTPUUYECKON U TEMIOBON YHEPTHH, U €€ PeaTH3ALINS;

— JKCILTyaTanus, med-MOHTaX, MOHTaX, HalaJKa, PEMOHT, TEXHUYECKOE MEePEBOOPYKEHUE
U PEKOHCTPYKIIUS YHEPTOOOBEKTOB, DIEKTPOIHEPTETUIECKOTO U TETUIOTEXHUYECKOTO 000PYI0BaHHUS,

— MPOBEJICHNE HAYYHO-HUCCIIEIOBATENIbCKUX PadOT M OMBITHO-KOHCTPYKTOPCKHUX pa3pabOToK,
CO3JIaHNE ¥ OCBOCHHE HOBOM TEXHHUKHU U TEXHOJIOTHI;

— OKa3aHHE YCIYT, CBI3aHHBIX C pealIn3alell SHEPTHH;

— JIEATELHOCTB 110 HKCIUTYaTallu TEIJIOBBIX CETEM;



—  BHENIHE’KOHOMMYECKas JESITeIbHOCTD;
—  DJKCIUTyaTalus 1 00cioyKuBaHHe 00BEKTOB, OTHECEHHBIX K BeJleHUI0 PocTexHaazopa.

2. Pe3yabTarhl M NepCeKTHBbI PA3BUTHS 00111eCTBA M0 MPUOPUTETHLIM HANIPABJIEHUSIM
aesitebHOCTH B 2013 roay

2.1. lHeaun u 3axaun O6mecrsa B 2013 roay

B cBs3u ¢ mepeHOCOM CpPOKOB IO JI0JITOCPOYHOMY OTOOpPY MOIIHOCTH, @ TAKKE B 0XKHMJIAHUU
KapJAMHAIBHOTO MEPECMOTPa MOJEIN ONTOBOTO PhIHKA 3HAYUTENLHO MOBBICHIIACH HEOIPEIeIeHHOCTh
OKYIIa€MOCTH MHBECTHLIMH B Pa3BUTHE CYIIECTBYIOLIUX I€HEPUPYIOIUX MOLIHOCTEN U CTPOUTEIHCTBO
HOBBIX. [loaTOMy pelieHHe MO0 MHOTUM MPOEKTaM OTJIOKEHO /10 MOMEHTa MOSIBICHUS OOoJblei
OTIPENIeIIEHHOCTH 10 YCIOBUAM (DOPMHUPOBAHMS LIEHBI HA JOMOJHHUTEIBHYIO MOIIHOCTh U MEXaHU3MY
ee npoaaxu. Hecmotpst Ha 310 B 2013 r. Obutn mpopa®oTaHbl UHBECTUIIMOHHBIE MMPOEKTHl HA CYMMY
nopsiaka 2 Map pyo.

[Tpu peanm3anuu HameueHHBIX 1enneit B 2013 1. B pamkax crpaTerudeckoro pazsutus OO0IecTBa
OBLIIM BBIIIOJIHEHBI U IUIAHUPYIOTCA K JAIbHEUIIEH peanu3aluu CIeaAyOIIe MEPOIPUITHS:

1. Peasm3zauuss Meponpusituii mo nmoBbIIeHUI0 U 3PPEKTUBHOCTH TIeHepaUMH TelJia M
3J1eKTPO3HEPrum

B Tennosnepreruke:

— B 2013 1. ObUM 3aBepUICHB KPYIHBICE HWHBECTHUIIMOHHBIE MPOCKTHI, HAIpaBICHHBIC Ha
yBenuueHue: ycraHoBieHHoi (Hopo-3umunckoit TOL ma 20 MBt u HoBo-Upkyrckoit TOLl Ha
53 MBT) u pacnonaraemoit mommnocteit (TOL-11 na 60 MBT);

— Hauvara peaju3aius IpoeKTa M0 mepenade TerioBoi Harpy3ku B T. AHrapcke ¢ TOLl-1 nHa
oonee rapdexTuBnyro TOLI-9. 3aBepiienne nmpoekra HamedeHo Ha 2015 1., 00beM HHBECTHIIHI — OOJIce
1 mupg pyO., CpOK OKyIlaeMoCTH — MEeHee 7 JIeT;

— HayaT BTOpPOHM  d3Tal  MpOEKTa, peanusyeMoro  jgodepHedl  kommanued  3A0
«ApPMpOCKOT€HEpaLUsi», 110 BOCCTAHOBJICHUIO LIEHTPAJIIM30BAaHHOIO TEIJIOCHA0KEHUS KUJIOTO pailoHa
ABan ropona EpeBana. 3aBeprienue mpoekta HamedeHo Ha 2014 r., oObeM HUHBECTHIIUH — OKOJIO
95 mutH py0., CPOK OKymaemMocTH — MeHee 6 JieT. B pesynbrare peanu3amuu MPOCKTa TEILIOBAs
MOIIHOCTb yBenuuuTcs Ha 10 MBrT;

— 3akirodeH joarocpousblii KoHTpakT ¢ OO0 «MHI'K «Mtepa» Ha mocTtaBKy rasza mo LEHE,
Huke npeiaraemod OAO «["a3npomy», 4TO MO3BOJMIO HE TOJIBKO BO300OHOBUTH pabOTy OnOYHOMN
MonyinbHON KortenpHOM BMK-5 B 1. bparcke, HO M MNpPUCTYNUTh K peanu3alld IPOEKTa IO
cTpoutenbcTBy Oosiee MoimrHoM BMK-25 st 3amemieHus CymecTBYIOIIEH 3JIEKTPOKOTEIbHOW: B
2013 r. moAroTOBIEHO TEXHUUYECKOE 3aJjaHNe Ha MIPOBEICHUS MPOEKTHO-U3BICKATEICKUX PaldoT;

—I0 TPOEKTYy CTPOUTENIbCTBA Ta30BOM 3JeKTpocTaHIMM B TI. Ycrb-Kyre B 2013 rony c
00O «Mpkyrckast HedTAHAsT KOMITaHHUs» COTJIACOBAaHA II€HA Tra3a U 00BEMBI TTOCTABOK, MOATOTOBJICH
IIPOEKT JI0rOBOpa Ha IOCTaBKy rasa. Jlns KOOpIMHAUUHU pealn3allid MPOEKTa I0J PYKOBOACTBOM
nepBoro 3amecturens ['yOepHaropa co3naHa pabodasi Ipynma C ydyacTHEM 3alMHTEPECOBAHHBIX B
peanu3annuy IpoeKTa CTOPOH;

—napayuiensHo OO11ecTBO co3/1aeT COOCTBEHHYIO PeCYPCHYIO 06a3y: HauaThl CeHCMOpa3BeI0YHbIC
pabotsl B mpenenax Kynckoro yuactka (MpkyTckas 0651acTs).

B rugposnepreTuke:

— NPOAOIIKAETCS pean3alis MHBECTUIIMOHHOTO MPOEKTa M0 BTOPOMY 3TaIly 3aMEHbl pabodmnx
kosiec Ha bparckoit I'DC: no 2018 r. muianupyercs 3ameHa 6 (1ecTd) paboYux KOJEC, YTO MO3BOJIUT
nonuATh KIIJ] ctanuyu u yBeIu4uTh roJJoByI0 BeIpa0OTKY 31ekTposHepruu Ha 500-600 miaH kB1*u;

— MO aHAJIOTHUHU € 3TUM NpoekToM B 2013 1. mpoBeJeHbl KOHKYPCHbBIE MPOLEIYPHI MO BBIOOPY
MOCTAaBIIMKOB Ui 4 (deTslpex) padounx koiec Ycrb-Mnumckoit 'DC ¢ ogHUM M3 CaMbIX BBICOKHX
KIIJZI B otpaciu 96,7%, 94T0 MO3BOJIUT MOTYIUTH 3PHEKTHI cx0kue ¢ nmpoekToMm Ha bI'OC;

— aHaATU3MpYeTCs BO3MOXKHOCTh MO MPUMEHEHMIO OIbITa 3aMEHbI pabounx kojec Ha MpkyTckoit
I'92C.

B BUD-3HepreTuke:



— TpoBeJieHa MpopaboTka mpoekToB B BUD-sHEepreTrke (COTHEYHBIC IICKTPUISCKUE CTAHIIUN U
MuHU-I'DC coBOKynmHON MorHOCThIO Oosiee 50 MBT). PaccmarpuBaercss BO3MOKHOCTh y4acTHs B
KoHKypce BMD-npoekToB, 3amianupoBadnHbix MuHsHEpro Ha utoHb 2014 roaa.

B mensx pa3BUTHS OCHOBHOTO OM3HECAa COBMECTHO C BEAYIIMMHU MHUPOBBIMH T€HEPUPYIOIIUMHU
KOMITAaHMSIMH ~ BeAyTcs paboTel mo  ocymectBiaeHuto HUOKP B obmactu  mpousBojacTBa
AJIEKTPO3HEPTUH.

2. Pacuupenue reorpadguu 3HepreTu4eckoro OusHeca

B urone 2013 r. 3a 1 910 muH py6. Obla mpuoOpeTeHa 4actTh qoiu B pazmepe 51% ycraBHOTO
kanutana OO0 «ABrozaBojackas TOLl», npousBogsuiero ceoiie 30% nsnexkrposnepruun u 10 40%
TETUIOBON HEPTUH BceX 00beMOB HIKEeropoackoro peIHKa.

B 2013 r. Osma goBemeHa no 55% nmons ywactust OOmiecTBa B YCTaBHOM KamuTale
OAO «29uCepy», npeanpusTrs TPOMBIIUICHHON SHEPreTHKHU, padoTaromieM B T. Muacce YensOuHcKoM
obmactu u obecnieunBaromeM notpednoctu OAO «A3 «Ypam».

3. leiTeJIbHOCTH 110 HHHOBAIMOHHOMY pa3BuTHI0 O01mecTBa

— KIIIOYEBHIM HAalpaBlIeCHUEM WHHOBAIIMOHHOTO pa3Butusi OOmiecTBa sBIsieTcs pa3paboTka
TEXHOJIOTUM JJI1 CO3JIaHUSl CBHUHIIOBO-BUCMYTOBOT'O pEaKTOpa MaJloil MOIIHOCTH Ha OBICTPBIX
HelTpoHax. Peanuzanueit nanHoro npoekra 3anuMaercsi OAO «AKMO-uHXUHUPUHT», aKIIUOHEPAMU
KOTOpOro Ha mapuTeTHbIX Havanax sBisitorcas OAO «Upkyrckanepro» u 'K «Pocatom». [nsa
nanpHeimero ¢uHaHcupoBaHHs mpoekra OOmectBo npuobpeno B wmapre 2013 r. B pamkax
nonoaHuTeapHor sMuccur akiuu OAO «AKMOD-uHKUHUPUHTY;

— IpojoipkeHa paboTa IO OpraHU3alMU COBMECTHOI'O aBTOMAaTHYECKOIO pEryJIupOBaHUs
MotHocTH bparckoit u Yerb-Mnumckoit ['DC ¢ nenbio yBennyeHUs: BIpAOOTKHU 3IEKTPOIHEPTUH TIPU
HEU3MEHHOM PacXojie TUAPOPECYPCOB 3a CUET pallMOHAIBHOM 3arpy3Kku ruapoarperatoB oboux ['9C;

— YCTaHOBJICH TEIIOBOM HACOC LISl OTOIJICHHS M TOPSYETO BOAOCHAOKEHUS TOMEICHHI Y CTh-
Nnmmckoii 'DC ¢ ucnonp3oBanueM cOPOCHOTO TEILIa;

— ycraHoBJeHBbl MydenbHble TOopenku Ha TOIl-16 co cHWKEHHEM MHUHUMaIbHOU
MIPOU3BOIUTENLHOCTH KOTJIOB JUIS 3aMEILEHUS] pabOThI 3JIEKTPOKOTIOB B JIETHUN MEPUO.

4. Yuactue O01ecTBa B CMeKHOM Ou3Hece

B pamkax crpareruu no auBepcudukanuu Ou3Heca:

— pouepHee obmectBo OAO «Upkyrckanepro» - 3A0 «CubupsdHeproTpeitny - B
corpyaandectBe ¢ DenepanbHbiM  (HOHIOM CONEHCTBHS PA3BUTHIO JKWIIMIIHOTO CTPOUTEIHCTBA
IPOJIOJIKHUIIO TIPOEKT MO CTPOUTENBCTBY KOTTEKHBIX ITOCEIKOB KMIIOH miomiaasio 6onee 450 Toic. M2
B MpkyTCcKOM pailoHe;

— pouepHee obmectBo OAO «Upkyrckaneproy» — OO0 «MIDCB» — pa3pabaTbiBaeT MPOEKT
KpynHeiimero B peruone Llentpa o6padorku nanssix (LIO/]) mourHocThIO 15 MBT. DdhexkTuBHOCTH
IIPOEKTa OnpeensieTcs ero 3Heprod’P(HEeKTUBHOCTHI0 M HU3KOM 1IEHOW Ha 3JIEKTPOIHEPTHUIO B PETHOHE,
3aTpaTthl Ha KOTOpyto cocTaBisaioT 50-70% ot koHeuHoil crommoctu ycmyr LIOJI). 3amyck B
KOMMEPUYECKYIO IKCIUTyaTal|Io IepBOM MyCKOBOM ouepean HameueH Ha 2015 rox;

— B uroHe 2013 1. ¢ LIENBI0 CTPOUTENBCTBA ANEKTPOMETAIUTYPIUYECKOTO CTATIEIIUTENHOTO 3aBO1a
B Upkyrtckoit obnactu yupexjeHo OOO «BoctCubCranby. OCHOBHON MpOAYKIMEH 3aBOAa CTaHET
CTPOUTENIbHBIN apMaTypHBINA MPOKAT W3 JIOMa YEPHBIX METAUIOB U CTaJIbHbIE 3aroTOBKH. [IpoekTHbIE
MOIIHOCTU cocTaBAT 260 Thicadu TOHH B roA. BBox B skcrutyarauuio oxupaercs k 2016 rony,
WHBECTUIIMM OILICHUBAIOTCS Ha YypoBHe 6 wipa pyO. IlpeaBapuTenbHO paccCUMTaHHBIM CpPOK
OKYIIa€MOCTH — 10 ceMH JieT. OCHOBHBIMM KOHKYPEHTHBIMH INPEMMYLIECTBAMH 3aBOJA SIBISIOTCS
HU3Kasi CTOMMOCTb DJIEKTPUUECKON SHEpruu, OJM30CTh K OCHOBHBIM MOTPEOUTENSIM U HMCTOYHUKAM
OCHOBHOTO ChIpbs. Ha JaHHBI MOMEHT MOANMCAH MEMOPAHAYM O B3aMMOIIOHMMAaHWM B OTHOILIEHUU
COBMECTHOM JESATENIbHOCTH MO MPOEKTY ¢ OAHMM M3 KPYMHEWIIUX MPOU3BOAMTENEH CTald B MUpE —
kopeiickoil kommnanueit POSCO, KoTopblii HallpaBieH HAa COBMECTHYIO MPOPAOOTKY MPOEKTa C LEIbI0
onpenenenus ¢opmara ydactus POSCO B cTpouTenbCcTBe METaLTyprHuecKoro 3aBojaa. B pamkax
COBMECTHOM pa0boueil rpyIbl corjaacoBaHUe MPOEKTHl TEXHUYECKOTo 3aganus Ha TOO u npoBeneHue
WHKEHEPHBIX U3bICKaHUIA.;

— B (Qespasie 2013 r. 6puta mpuobpereHa nons B pasmepe 29% ycraBHoro kamurana OOO
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«CubMetkomy, Biaaeromniero KpacHospckuM MeTaTypruaecKuM 3aBOJIOM.

B pamkax pacmupenus yroiapHoro ouzneca O6mectso B 2013 r.:

— BHECJIO JOMOJHUTENbHBIN BKIa B ycTaBHbINA Kanutasl OO0 «PecypccepBUCXOIIUHTY;

— mpuobpeno gomo B pasmepe 50,1% ycraBHoro kamurana OOO «Opuum-Txany,
paspabatsiBatoniero Boctounblii yuacTok UynbMakaHCKOTO KaMEHHOYTOJIBHOTO MECTOPOXKICHHS
KOKCYIomuxcs yrien (Skytus);

— goseno gomo B kommnammu VUKELICH LIMITED nmo 36,9%. OCHOBHBIMH aKTHBaMH
VUKELICH LIMITED sBnsrotcs Kaa-Xemckoe n YagaHCkoe MECTOPOXKICHUS KaMEHHOTO YIJIA B
TriBe.

2.2. Pemienusi CoBeTa JUPEKTOPOB H COOpaHNsi AKIIHOHEPOB

Degpanv

CoBeroMm auUpeKTOpOB yTBepKAeHbI [lonokeHne o 3aKynkax TOBapoB, padOT, YCIyr ISl HYXKI
OAO «Mpkytckanepro» B HOBOHM pemakumu, Ousnec-mian OAO «Mpkyrcksnepro» Ha 2013 ropn,
[Tonoxenune o KpenutHoit momutuke OAO «Mpkyrckanepro» Ha 2013 rox, a Takke ogo0peHa cienka,
B COBEPIICHUH KOTOPOM HMMeNlach 3aMHTEPECOBAHHOCTb, IO MPUOOPETEHUIO JO0JM B pazmepe 29%
yctaBHoro Kanutaia OO0 «CubMeTtkom».

Mapm

CoBeToM TUPEKTOPOB MPUHSATHI CIETYIONINE PEIICHUS:

1) pacCMOTpEHBI M MPUHSATHI MPEUIOKCHUST aKIHOHEPOB 0 BKJIFOUEHHIO BOIPOCOB B MOBECTKY
JHS TOJOBOTO 0O0IIero coOpaHus aKUMOHEPOB, a TAaK)Ke MO BKIIOUEHHUIO KaHIUAATOB B CIIMCOK
KaHIuAaTyp Ha u3bpanue B coctaB CoBera 1MpeKkTopoB U PeBn3nonHoM komuccun OOmiecTBa

2) 0100peHo BHECEHUE JOTIOTHUTEILHOTO BKJIaJa B yCTaBHBIN Kanuranl
00O «baiikanuHBeCTIHEPro», a TaKkKe MPUOOPETEHHE aKUUil JOMOJIHUTENBHOIO  BBITYCKA
OAO «AKMD-UHXUHUPUHDY;

3) mukBuaupoBats ¢ 22.03.2013 Mockosckoe IIpeacraBurensctBo OAO «MpKyTCKIHEPro» ¢
BHECEHUEM COOTBETCTBYIOIIUX U3MEeHEeHUH B Y cTaB OO1IecTBa;

4) yTBepKICHbl HOBbIe pepakuuu OusHec-tuiaHa OAO «Mpkyrckanepro» u I[lonoxkenus o
kpeautHoil nomutuke OAO «Mpkyrcksnepro» Ha 2013 rog.

Anpenb

CoBeroM JHMpEKTOpOB yTBepxkAeH oTdeT ['‘eHepanbHoro nupextopa u IlpaBienus
OAO «MpkyTckaHepro» o0 ucnoimHeHuHn OusHec-Tuiana O6mectBa 3a 2012 ron, mpeaBapUTeIbHO
yTBEpXKACHbl JOKYMeHTHhl (rogoBoi oruer OAQO «MpkyTrckaHepro» M TrojoBas Oyxrairepckas
oruetHOocTh OAO «MpkyTckanepro» 3a 2012 rox), BHIHOCUMBIC Ha YTBEPXKACHHE T'OJ0BOTO OOIIEro
cobpanus akmnuonepoB OOIIECTBa, YTBEPXKIACHBI TOBECTKAa JHS TOJIOBOTO OOMIETO COOpaHus
akiuoHepoB OO11ecTBa U MPOEKTh PELICHUH.

Mai

CoBerom  aupekTtopoB  yTrBepxkaeHo  llomokenme 0 OUBMAEGHIHOM — IOJUTHKE
OAQO «MpkyTckaHEpro», a TakkKe 0J00peHO MpUOOpEeTEeHNEe aKIUi AOMOIHUTENBHOTO Bhiycka OAO
«9HCep».

Hwone

CoBeToM IUPEKTOPOB NMPUHATHI CIEAYIOINE PEIIEHUS:

1) omoOpeHa cjenka, B COBEpIICHHH KOTOPOH MMeNach 3aMHTEPECOBAHHOCTb, IO MPHOOPETCHUIO
nonu B paszmepe 51% ycraBHoro kanutana OOO «ABrozaBojckas TOL»;

2) onoOpeHo BHECEHUE JIOTIOTHUTEILHOTO BKJIaJa B yCTaBHBIN Kanurai
00O «PecypccepBUCXOIAUHTY.

3) 10.06.2013 mnpekpamieHsl monHOMOuUUs ['eHepanpHoro aupektopa demopoBa Errenus
Brnagumuposuua, I'enepanbHbiM gupektopoM OAO «Mpkyrckanepro» Ha cpok ¢ 11.06.2013 mo
10.06.2015 na3znauen I[Ipuuko Oner Hukonaesuy;

4) 10.06.2013 mnpekpamierbl noaHOMoYHst uwieHoB [IpaBienuss OAO  «MpkyTckaneproy:
HoBukoBa EBrenms AmnartonbeBuua, IIpumuko Omnera Hwukonaesnua, @PegopoBa EBrenus
Brnagumuposuua, ®unsma Erenus 'ennanbeBuua, [lnepnunra Cepres AHaTonbeBUYa, ONPEEIICH
konuuecTBeHHbIN cocTaB [IpaBnenus OAO «Mpkyrckanepro» — 4 yenoseka, B kotopsiii ¢ 11.06.2013

10



n3bpanbl: Ilpuuko Oner Huxomaesuu, HoBukoB Eprenuii AmnatonbeBud, Dunbimn EBrenuit
I'ennanpeBud u llnepnunr Cepreit AHaTonbEBUY.

I'ogoBeiM 00muM cobOpanuem aknuoHepoB OAO «Mpkyrckanepro» 07.06.2013 npuHSTHI
CIIEYIOIINE PELLIEHUS:

1) yrBepxaeHbl ro10Boi otyeT OAO «MpKyTCKIHEPro» U To/10Bast OyXrajiTepckasi OTYCTHOCTh
OAO «Mpxkyrckanepro» 3a 2012 rog;

2) mo pesynstaram 2012 roga pacmnpenenuts HpuObuls B pasmepe 11 400 465 teic. py0. Ha
CIIEYIOIINE LENIN:

- BeITIaTa AUBUACHAOB 1o akiusiM OAO «pkyrckanepro» — 2 526 408,081 Teic. pyo.;

- UHBECTUIIMOHHAS JACSITEIILHOCTb (OCHOBHOE MPOU3BOACTBO) — 1 538 928 ThIC. pYy0.;

- mosrocpouHbie (pruHaHCcOBBIC BiiokeHUs — 4 230 000 ThIC. PYO.;

- collManbHbIe U OJaroTBopuTeNbHBIE MeponpusaTus — 174 413 teic. pyo.;

- TIOTIOJTHEHHE 000POTHBIX cpeacTB — 2 930 716 Tric. pyo.;

3)mo pesyabraram 2012 rojma BBILIATHTH JUBUACHIABI 1O OOBIKHOBEHHBIM aKIHSM
OAOQO «MpkyTCKIHEpro» IeHEKHBIMH cpeacTBamMu B pazmepe 0,53 pyOias Ha OJIHY aKIMIO HE TIO3IHEE
60 nHell co THS NPUHATUS PELICHMUS;

4) unenamu CoBera jgupekropoB OAO «Upkyrckanepro» wu3bpanbl KuceneB Auekcanap
Anekcannposuy; KoBansuyk bopuc HOpreBuu; JIuxaueB Anapeit Hukonaesuu; MakeeBa Exarepuna
BnagumupoBna; MuponoBa Enena AnexcanapoHa,; MupcusinoB Wnbnap MnwOatbipoBuy; OxJeit
[TaBen MBanoBuy; [Tanynun Amutpuit Hukonaesuu; [laxomoB Anekcanap Anekcanaposud; Ceprees
Anekcannp FOpbeuy; Tuxonos Esrenuit Onerosuy.

5) unenamu PeBusnonnoit komuccun OAO «MpkyTckaHepro» wu30OpaHbl AJieKcaHIpoBa
OnbBupa CepreeBHa; Jlerenza CranucnaB Bnagumuposuy; Cypuna Upuna BacunseBna; Tananbsikuna
Enena 'epmanoBna; Tpaskosa Mpuna BiiagumuposHa.

6) aymuropom ©Ha 2013 rox mms Oyxranrepckoit otdetHocTH OAO «VMpKyTCKIHEPrON,
MOJArOTOBJIEHHON 10  pPOCCUHCKMM  CTaHAapTaM  OyXTalTepCcKOro  y4yera,  YTBEPXKAECHO
3A0 «MHTEepKOM-AyauTY;

7) aynutopom Ha 2013 rom A KOHCOJMAMPOBAHHOW  (PMHAHCOBOW  OTYETHOCTH
OAO «MpkyTCKIHEPro», TOJATOTOBJICHHOM TIO MEXAYHAapOIHBIM cCTaHAapTaM (HUHAHCOBOU
otuetHOoCcTH (MC®O), yrBepxkaeH0 3A0 «KIIMIy;

8) omoOpeHbl  B3aMMOCBSI3aHHBIE  CAEIKH, B  COBEPIICHHH  KOTOPBIX  HMMelach
3aMHTEPECOBAHHOCTh — 3 KPEAUTHBIX COIVIAIEHUS OO0 OTKPBITUM KPEAUTHBIX JIMHUH C
«["a3npomObank» (OTKpBITOE aKIIMOHEPHOE OOIIECTBO) C OOIIUM JIUMHUTOM 33J0JKEHHOCTH 2,7 MIIPI.
pyo.

9) OAO «MpKyTCKIHEPro» BCTYNMUTh B POCCHHCKYIO acCOIHMANUI0 BOJOCHAOXKCHUS W
BO/IOOTBE/ICHUS.

Hrwono

CoBeToM ITUpPEKTOPOB NMPUHSATHI CIEAYIOIINE PEIICHUS:

1) npencenarenem Coera mupektopoB OAO «Upkyrckanepro» u3dpan JluxaueB AHapeit
Huxomaesuy;

2) B cocraB Komurera no crpareruun u pedopmupoBanuto npu Cosere aupekropoB OAO
«Upkyrckanepro» wu3bpanbl MupcusinoB Wibnap WnbbaTteipoBuy, Mupomnndyenko EBrennmii
HukonaeBuu, Ilpuuko Oner HukonaeBuu, Conomun BsuecnaB AnekceeBud, TuxoHoB EBrenmii
Onerosuu, ®enopo Esrennit Bmagumuposnuy, lllymeeB Jmutpuit Cepreesuu. [Ipencenarenem
Komutera mo crpareruun u pedopmupoanuto npu Cosere aupekTopoB OAO «MpKyTCKIHEPTo»
n36pan TuxonoB EBrenuii Onerosuy;

3) B coctaB Komurera no ayaury npu Cosere mupekropoB OAO «pkyTCK3HEPro» u30paHbl
Kucenes Anexcanap Anekcanaposud, JIluxaueB Aunpern Hukomnaesuy, TuxonoB Esrenunii Onerosuy.
[Tpencenarenem Komutera mo aymuty npu Cosere mupexkropoB OAO «MpkyTcksHepro» uz0Opax
Kucenes Anekcannp AneKCaHIpOBUY;

4)B cocraB Komwmrera 1o kaapam W Bo3HarpaxicHusM CoBera  JTUPEKTOPOB
OAO «Hpkyrckanepro» wu30pansl KuceneB Amnekcanap Anekcanapoud, JluxaueB AHIpei
HuxonaeBuu, CepreeB Anekcannp HpeeBuu. Ilpencenarenem Komurera mno kaapam wu
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BosHarpaxaeHusM Cosera mupektopoB OAO «Mpkyrckanepro» wu3zbpan JluxaueB AHIpeit
HuxkomaeBuy;

5) B cocraB Komurera mo Oromkery Cosera aupektopoB OAO «MpKyTCKIHEPro» H30paHbI
Kucenes Anexcannp Amnekcanznposuu, HoBukoB Esrennii AmnatonbeBuy, Ilanynun JMutpuii
Huxonaesmu, ComomuH BsdecimaB AnekceeBud, TuxoHoB Eprenmii Oneroswy, Ounsimn EBreHui
I'ennanweBud. [Ipencenarenem Komutera o 6romkety Coera aupektopoB OAO «MpKyTCKIHEPTOY
n36pan ConomuH BsuecnaB AnekceeBuy;

6) co3Barh BHeouepenHoe obmiee coOpanue akiuoHepoB OAO «MpKyTCKIHEpPro», a Takxke
YTBEpKACHA [TOBECTKA JHs BHEOUepeaAHOro oomiero coopanus akuunoHepoB OAO «MpkyTCKIHEPToN;

7) omoOpeHa cnenka, B COBEPUICHHM KOTOPOW HMeENach 3aWHTEPECOBAHHOCThH, IO
npuodperenuto Aoau B pazmepe 50,1% ycraBHoro kanurtana OOO «Ipuum-Txany.

Aezycm

CoBeToM IUPEKTOPOB 0100peHa C/IeliKa, B COBEPIICHUH KOTOPOM UMeNach 3aMHTEPECOBAHHOCTD
— JO0roBOp 00 OTKPHITUM BO300HOBIsIEMON KpeauTHoW mnuHMU ¢ «lazmpombank» (OTKpbITOE
aKIMOHEpHOE O0IIEeCTBO) C OOIIMM JMMHUTOM 3aJ0JDKEHHOCTH | mipa. py0., a TakkKe yTBEp:KIACHO
[Tonoxxenne o cucreme BHyTpeHHEro KOHTpoist OAO «Mpkyrcksnepro» B3ameH [lomoxenust o
npoueaypax BHyrpeHHero KoHTpoit OAO «pKyTCKIHEPro.

Cenmsaopeo

CoBeToM JAHMPEKTOPOB YTBEPXKIACHBI TMPOEKTHl PEUICHHH MO0 BOMpPOCaM TOBECTKH IHS
BHeouepenHoro obmiero coOpanust akmuonepoB OAQO «HpkyrckaHepro», ortder [eHepansbHOTO
mupektopa u IlpaBnenus OAO «MpkyTcksHepro» o0 HCHOIHEHUWH OHW3HEcC-TUIaHAa 3a MepBOe
nonyroaue 2013 roxa.

Oxkmaopo

CoBeToM JUpPEKTOPOB MPUHATHI CIETYIOIINE PEIICHUS:

1) omoOpeHa cienka, B COBEPIICHUH KOTOPOi MMeENach 3aMHTEPECOBAHHOCTh — COTJIAIIICHHE 00
YCIOBUSIX MpeAocTaBieHUs] KpeauToB ¢ «l'azmpomOaHk» (OTKpHITOE aKIMOHEPHOE OOIIECTBO) C
JUMHUTOM 33JI0JIKEHHOCTH | Mupa. pyo.

2) 07100peHO TpUOOPETEHHE aKIIKi TOMOIHUTEILHOTO BiTycka 3AO «balikaisHneproy,

3) omobOpeHa crenka, B COBEPIICHHH KOTOPOH UMENACh 3aMHTEPECOBAHHOCTD, 10 IPHOOPETEHHIO
7,7% axkmmii xommammun VUKELICH LIMITED y En+ Coal Limited, a Takxke caenka IIo
npuobperenuto 14,9% axuwmii komnanuun VUKELICH LIMITED y GGL Holding Limited.

Bueouepeansim o0muM codpanuem akimoHepoB OAO «Upkyrckanepro» 08.10.2013 mocpouno
npekpaieHsl  noiaHomounst wieHoB CoBera aupektopoB OAO  «MpkyTckaHepro», H30paHHBIX
roJIoBbIM 00mmMM coOpanueM akuuonepoB 07.06.2013; unenamu Coseta npupexkropoB OAO
«Upkyrckanepro» u3bpansl Bammes Tumyp ®dunaunesud, KuceneB Auekcanap AJekcaHIpoBUY,
KoBanbuyk bopuc FOpreBuu, Jluxaues Anapeit Hukonaesuu, Mupcusinos UnsHap MnbOaTeipoBuy,
Oxunen Ilasen MBanosuy, Ilanynun Jmutpuit Hukonaesuu, IlaxomoB Anexcanap AjekcaHApOBHY,
[Tonomapes Imutpuii Banepsesuu, Tuxonos EBrennit Onerosuy, Smenko Anapeit bopucosuu.

Hosaaopyo

CoBeToM TUPEKTOPOB MPUHSATHI CIETYIOIINE PEIICHUS:

1) npencenarenem Coera mupektopoB OAO «Upkyrckanepro» u3dpan JluxaueB AHapei
Huxomaesuy;

2)B cocraB Komwurera mo crparerun u pedopmupoBanuro mpu CoBere ITUPEKTOPOB
OAO «Mpkyrcksnepro» uzbpansl Mupcusnos WneHap Mnb6aTtsipoBuy, Mupomunuenko EBrenunit
HuxonaeBuu, Ilpuuko Oner HukonaeBuu, Conomun BsuecnaB AnekceeBud, TuxoHoB EBrenuit
Onerosuu, XapaukoB Muxaun [OpseBudu, Ilonomape JImutpuit BanepeeBuu. Ilpencenarenem
Komurera mo crparerun u pedopmupoBanuio mnpu Cosere aupekropoB OAO «MpKyTckaHEpro»
n36pan TuxonoB EBrenuii Onerosuy;

3) B coctaB Komutera mo ayauty npu Cosere mupextopoB OAO «MpKyTcKIHEpro» mu30paHbl
JInxaueB Aunpeit Huxonaesuu, Tuxonos Esrenuit Onerosuy, Amenko Anapeit bopucosuy;

4)B cocraB Kowmmrera mo kaapaMm wu  BosHarpaxiaeHusM CoBeTra  JIHPEKTOPOB
OAO «Hpkyrckanepro» wu30pansl KuceneB Amnekcanap Anekcanapoud, JluxaueB AHIpei
HuxonaeBuu, Smenko Amnnpeit bopucosuu. Ilpencematenem Komurera mno kaapam U
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BosHarpaxaeHusM Cosera mupektopoB OAO «Upkyrckanepro» wusbpan JluxaueB AHIpei
HuxkomaeBuy;

5) B cocraB Komurera mo Oromkery Cosera aupektopoB OAO «MpKyTCKIHEPro» H30paHbI
NBannuknHa CsemaHa BiagumupoBHa, HoBukoB EBrenuit AnartonbeBuu, Ilanynun [mutpuii
Huxonaesmu, ComomuH BsdecimaB AnekceeBud, TuxoHoB Eprenmii Oneroswy, Ounsimn EBreHui
I'ennanpeBuy, Smenko Awnzapeit bopucoBuu. Ilpencemarenem Komutera mo Oromxery CoBera
nupektopoB OAO «Mpkyrckanepro» n3dpan Comomun BsuecnaB AsnekceeBuy;

6) yrBepxkaen otyer ['enepanbHoro mupextopa u IlpaBnenus OAO «MpkyTckaHepro» o0
HCIIOJIHEHUH OM3Hec-tu1aHa 3a 9 mecsanes 2013 roga.

ekabpo

CoBeToM JHMPEKTOPOB TMpUHATO peuieHne o0 u3bpanuu SAmenko Awnzapes bopucosuua
npenceaarenem Komurera no aynuty npu Cosere qupektopoB OAO «pKyTckaHeproy.

2.3. OcHOBHBIE Pe3yJabTaThl AeATeJIbHOCTH

Tabéauna 2.3.1.

2012 2013 OTkJ0HEH

I ue oT

oKazareJb DakT DakT daxra

2012r.
[Tpon3BOACTBO AJIEKTPOIHEPTUH, MITH. KBT.4 60 910,7 519479 -14,7
B ToM yuciie I'DC, miH. kBT.4 44 670,3 390175 -12,7
TOC, mnH. KBT.4 16 240,4 12 930,4 -20,4
Vcranosnennas MomHocTs TOC, MitH. kBT 3890,1 3908 0,3%
Vcranosnennas momuaocts 'OC, mitH. kBT 9002,4 9002,4 0%
[TpOTsHKEHHOCTD TETUIOBBIX CETEH, KM 1714,288 1731,043 0,98
CpeHsisi YUCICHHOCTh pabOTAIONIHX, eIl 7 828 7 865 0,5%
CpennemecsiyHas 3apaboTHad 11aTa, pyo. 45 764 47 544 +3,9%
Bripyuka, MiH. py0o * 74 825 62 444 -17%
Banosas npu0bib, MIH. py0.* 14 484 12 456 -14%
EBITDA , miH. py0.* 17 745 15987 -10%
Yucras (HepacnpeaesaeHHas) NpuoObLUIb, MIH. py0.™ 11 400 9681 -15%

PerHouHas kanuTanm3anus Ha 31 gekalps, MiTH. pyo. 80 644,9 | 36 385,043

* dunancossie nokasareimm no PCBY
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3. ¥Ymnpasiaenue OouiecTBOM

3.1. KopnopaTuBHOe ynpasJieHHe

CTIpYKTYpPa OPraHoB VIIpaBJIeHHS]

Oo0mee co0paHue akKIIUOHEPOB PeBn3nonHas KoMHCCHS —
(BBICIIINIT OpTraH yHpaBIeHS) 5 4enoBeK

HesaBucumelii ayautop

T
1
- 1
1

CoBeT THPEKTOPOB L7
(KoJIernabHBIN BRIOOPHBIN OpraH) — [ Komurer no aynury —3
11 genosex Hesopeka
Komuret o xaznpam u
IIpaBJenune BO3HATPAXKICHUAM — 3
(xoternanbHbId UCTIOTHUTENIBHBIN YeJIoOBeKa

opraH) — 4 yeyoBeka

Komurer no crpareruu u
pedopmupoBanuio — 7

YeNoBeK
I'eHepanbHbIA JUPEKTOP
(e TMHOIMYHBIN UCTIOTHUTETHHBIH
opras) Komuret mo